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CHALLENGE 
 
A leading life insurance company engaged Patpatia & Associates to 
enhance its general account investment management process for 
addit ional yield and diversif ication opportunit ies. 
 
 
 
PATPATIA & ASSOCIATES ACTIVITIES 
 
� Benchmarking of current investment organizat ion based on 

competit ive insights from insurance peers 

� Determination of immediate investment opportunit ies for 
uninvested cash 

� Formalizat ion of a discipl ined investment approach for rapid 
deployment of future capital in-f lows 

� Identif ication of alternative yield-enhancing asset classes and 
select ion of appropriate third party money managers 

� Development of a formal, l iabil ity-driven product pricing and 
investment strategy discipline 

� Implementation of a formal enterprise risk management program 
& risk-adjusted performance analysis process 

 
 
 
THE RESULTS 
 
We executed a strategic business plan to enhance our cl ient’s 
general account investment performance.  We assisted them in 
creating a formal approach, which signif icantly decreased exist ing 
ineff iciencies in their investment program.  We also helped deploy 
assets into several new disciplines uti l izing a combination of internal 
resources and best of breed third party managers. 


